North East Charities Fund Financial

Report 2001/2002.
Introduction.

This financial year has been a interesting one with a huge increase in signups and cut back in expenditure. Up until January of this year our expenditure was continuous every month (bar October) with money being used to pay for items like the new 0871 number and the cost of telephone calls. 

Expenses.

Some people have commented that the 0871 number at £117.50 was a large investment, however it has been a huge success with people now being able to dial one easy to remember number and always be able to get through to somebody at the NECF or an answering machine where a message will be taken. It also has the advantage of raising money for the scheme for every call made to the number as well as meaning that should I change my telephone number that the 0871 number is mapped to nobody need notice or even know about this as the 0871 number can be auto re-routed. 
In January 2001 I used £107.50 of the charities money to visit a possible new recycling company based in London. Ignoring the problems of staff not being present at our meeting who should and the people I actually met having hardly never head of me the meeting went very well. At the meeting we were promised an £80 refund for the price of the train ticket when we transferred our recycling to them. Being so impressed at there offerings and systems I agreed. However upon my return to the North East all communications with this company failed – emails and phone calls were constantly ignored. Due to this it was decided to stay with our current recycling company and write off the £80. We would much rather lose a bit of money than lose our reputation with a poor recycling company.

In 2001 I announced that all new signup “packs” would be sent out by email, this has helped reduce the charities P&P bill to virtually nothing in 2001/2002 (£22.79). 

On the financial report below I have listed our “Overheads Ratio”. This is based upon the percentage of our income which is used for Admin and not donations. This year our over heads are approximately 13.5% (ie. 13.5p for every pound income we raise is spent on Admin). However should you remove the £107.50 for the trip to London the over heads drops to 10%. Both these figures are excellent with most large charities having overheads averaging 25%.

Continuous Expenses.
Thankfully continuous over heads for the charity are very low, being around £100 per annum for the leasing of the domain names the charity uses. Most domain names are due to be renewed in 2003 or 2004 and subsequent every year. For an organisation of our size this is an excellent achievement.

Summary.
This years report is our first one, however it is hoped that next years will be even better than this one! Watch this space. Should you have any questions, comments or queries regarding this report please do not hesitate to get in touch with me.
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	Income.
	
	Expenditure.
	Notes.
	
	Donations.

	
	Cartridges.
	Phones.
	Misc.
	Total.
	
	P&P
	Telephone
	Website.
	Misc.
	Total.
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	August:
	£281.44
	
	£29.46
	£310.90
	
	
	£11.80
	
	£12.49
	£24.29
	1
	
	

	September:
	£253.81
	
	£0.08
	£253.89
	
	£7.25
	£120.53
	
	
	£127.78
	2
	
	£18.50

	October:
	£44.65
	
	£0.10
	£44.75
	
	
	
	
	
	£0.00
	
	
	

	November:
	£147.46
	£157.50
	£0.10
	£305.06
	
	
	£3.37
	
	
	£3.37
	
	
	£80.00

	December:
	£420.32
	
	£0.10
	£420.42
	
	£15.54
	
	
	£5.00
	£20.54
	3
	
	£35.25

	January:
	£86.49
	
	£0.12
	£86.61
	
	
	£1.62
	£80.72
	£107.05
	£189.39
	
	
	

	February
	£73.34
	
	£0.13
	£73.47
	
	
	£1.93
	
	
	£1.93
	
	
	£33.80

	March:
	£385.88
	
	£5.94
	£391.82
	
	
	
	
	
	£0.00
	
	
	

	April:
	£98.35
	
	£0.15
	£98.50
	
	
	
	
	
	£0.00
	
	
	£648.52

	May:
	£86.84
	
	£0.12
	£86.96
	
	
	
	
	£57.58
	£57.58
	
	
	

	June:
	£177.13
	
	£0.12
	£177.25
	
	
	
	
	
	£0.00
	
	
	

	July:
	£914.16
	
	
	£914.16
	
	
	
	
	
	£0.00
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	£2,969.87
	£157.50
	£36.42
	£3,163.79
	
	£22.79
	£139.25
	£80.72
	£182.12
	£424.88
	
	
	£816.07

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income:
	£3,163.79
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure:
	£424.88
	
	
	
	
	
	
	
	
	
	
	
	

	Donations:
	£816.07
	
	
	
	
	
	
	
	
	
	
	
	

	Total:
	£1,922.84
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Profit For Year:
	£2,738.91
	
	
	
	
	
	
	
	
	
	
	
	

	Overheads Ratio:
	13.43%
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes:
	1 = refund in Misc from the TEDCO course
	
	
	
	
	
	
	
	
	

	
	2 = a one off £117.50 charge for the 0871 number.
	
	
	
	
	
	
	

	
	3 = a £5 chq was issued on 12/12/2001 however this has not been cashed and so will be readded to account on 01/08/2002.


